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BOARD OF TRUSTEES 2026 ANNUAL RETREAT
Friday, August 14th| Time: 1:00-4:00pm
    Location: Best Self Behavioral- 899 Main Street, Buffalo

Retreat Objectives:
1) Review and assess current functioning of the board (as a whole and as individual trustees)
2) Understand PPA’s charter and board responsibilities for charter renewal
3) Review committee purpose, structure, and set tangible goals for year ahead 
4) Review board member roles/responsibilities and structure of charter school governance
5) Plan for PPA’s continued growth and strategic plan, especially in regards to development 

	Time
	Min
	Topic
	Lead
	Materials

	12:45pm
	15
	Arrival, set-up,
snacks
	All
	

	1:00pm
	5
	Agenda; Introduce retreat goals 
	Kevin 
	Agenda

	1:05pm
	
	Understanding Our Charter- Accountability Plan Review
	Joelle
	PPA Accountability Plan
Arc of the Year (data timeline)
PPA Renewal Report 

	1:30pm
	45
	SUNY Charter School Institute Training: Board’s Role in Renewal
	Carrie Gee
	n/a 

	2:15pm
	30
	Board & Trustee Self-Assessment
	Kevin
	Board Self-Assessment
Trustee Individual Commitment Letters 

	2:45pm
	5
	Break!
	All
	

	2:50pm
	30
	Board Strategic Planning- meeting the changing needs of PPA (renewal touchpoints, strategic partnerships, etc.) 

	Kevin
Joelle
	One Page Overview
Chart Paper

	3:20pm
	30
	Committees: Purpose, Structure, Expectations, Involving Other Expertise 

Board and Committee Responsibilities & Goals (break out session)
	Kevin
Committee Chairs
	Committee Descriptions
Committee Assignments 


BOT Goals Document  


	3:50pm
	Adjourn!
	Recap, Next Steps & Adjourn! 
	
	


	
Through rigorous academics, high-quality instruction and leadership development, Persistence Preparatory Academy Charter School ensures that all K through 8 scholars are firmly on the path to succeed within a four-year college and create positive change within their communities.
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