[image: ]nSeptember 30, 2026
4:30-6:00pm 
378 Urban Street
Buffalo, NY 14211
Persistence Prep Board Meeting Agenda



	Mission
Through rigorous academics, high-quality instruction and leadership development, Persistence Preparatory Academy Charter School ensures that all K through 8 scholars are firmly on the path to succeed within a four-year college and create positive change within their communities.

	
Subject to applicable law and to any adopted regulations limiting the total amount of time allocated for public testimony on particular issues and for each individual speaker, members of the public shall have an opportunity at the meeting to directly address the Board of Trustees of Persistence Prep concerning any item in this notice during the public comment period. Members of the public and all other interested parties are cordially invited to attend the meeting in person at the above-described location. Individuals wishing to speak at a Board meeting must sign up at the meeting, using the signup sheet provided by Persistence Prep. There will be no sign ups in advance of the meeting. Speakers must sign up prior to the item being acted upon by the Board.

	Meeting Called By:
	Kevin Celniker
	Goals of the Meeting:
· Approve July & August 2026 financials
· Review enrollment, staffing, and school updates/ SY 26-27 launch
· Review updates on facility project and vote on LOI for land purchase
· Discuss current charter school landscape, challenges and competition


	Board Member Attendees:
	Zack Kibler
	

	
	Zach Melas
	

	
	Nicole Wodka-Cook
	

	
	Petrina Hill-Cheatom
	

	
	Chris Ciechoski
	

	
	Kevin Celniker
	

	
	Jen Zorn
	

	
	Adrianna Viverette
	

	
	Brandi Haynes
	

	
	Jean Cropp
	

	Board Members Absent:
	Bobbie Finocchio
	

	
	Machael Sherry
	

	
	Keri Socker
	

	
	Darnell Haywood
	

	PPA Staff Present: 
	Joelle Formato, Head of School 
Jasmine Mungo, Middle School Principal
Sonya Ford, Instructional Coach 
	

	Members of Public Present:
	Michael Palmer, PPA 8th Grader
McKenzie Jones McMillan, PPA 7th Grader 
	



	AGENDA ITEM
	LEAD
	MATERIALS
	TIME
	ACTION

	
I.	Welcome
	
	
	
4:30pm
	

	
A. Call the Meeting to Order
	
Chair
	KC @ 4:37pm
	
4:30pm
	

	
II.	Public Comment
	
Chair
	Introduction of 2 National Junior Honor Society Student Representatives 
	
4:30pm
	

	
III.	Consent Agenda
	
Chair
	
	
4:35pm
	

	A. Approval of: July meeting minutes
	
	· July meeting minutes
	
	VOTE
1st: ZM 2ND: JC
FOR: ZK, ZM, NC, PH, CC, KC, JZ, AV, BH, JC
AGAINST: N/A
ABSTAIN: N/A 

	IV. Committee Updates
	Committee Chairs
Head of School
	· Golf Event summary – strongest profit to date 
· PPA Cares update- upcoming on 10/21- looking for community partners to table  
	4:40pm
	

	V. Approval of July 2026 Financials
	Head of School 
Treasurer
	· July 2026 Draft Financials 
· Too early in year to tell trends
· Strong current ratio 
	4:50pm
	VOTE
1st: JZ 2ND: BH
FOR: ZK, ZM, NC, PH, CC, KC, JZ, AV, BH, JC
AGAINST: N/A
ABSTAIN: N/A

	VI. Approval of August 2026 Financials
	Head of School 
Treasurer
	·  August 2026 Draft Financials 
· No major variances to note 
· Strong current ratio
	5:00pm
	VOTE
1st: JZ 2ND: BH
FOR: ZK, ZM, NC, PH, CC, KC, JZ, AV, BH, JC
AGAINST: N/A
ABSTAIN: N/A

	VII. Head of School Report/ Dashboard  
	Head of School 

	· SY 26-27 Launch 
· Enrollment Summary- under budget; efforts to make up ground in MS grades; strong Kinder enrollment
· Management Report
· Monthly Dashboard
· Charter Landscape updates- increased athletic competition with Health Sciences expansion

· Speech Path shortage with BPS- finally assigned a staff 

· Ongoing transportation struggles and bus call offs  
· SUNY APPR Submission- review of data 
	5:10pm
	

	VIII. Facility Projects
	Head of School
Academic Committee
	· Update on Rodriguez/ progress of construction- bus loop complete; awaiting SED approval for remainder of project

· Proposed LOI for Urban Street land purchase- recommendation for approval- JF authorized to counter at $180k including full lot and leaving 10 dedicated parking spots for BFNHS

· Look into lot on French in addition 
	5:40pm
	VOTE
1st: ZM 2ND: JC
FOR: ZK, ZM, NC, PH, CC, KC, JZ, AV, BH, JC
AGAINST: N/A
ABSTAIN: N/A

	
  IX. 	Closing Items
	
	
	
6:00pm
	

	
A. Next Steps
	Chair
Head of School
	· SGOs- future planning for scholarships  
	
	

	
B.	Adjourn Meeting
	
	Meeting adjourned at 6:12pm
	

	VOTE
1st: ZK 2ND: JZ
FOR: ZK, ZM, NC, PH, CC, KC, JZ, AV, BH, JC
AGAINST: N/A
ABSTAIN: N/A

	
X.	Executive Session
	
	Executive session not needed 
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